West Interlake Watershed District
Box 732, 9 Main Street
Lundar, Manitoba ROC 1Y0

MINUTES OF MEETING NO.71-25
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LOCATION Oak Point Community Hall DATE  November 20, 2025
PRESENT: T. Nevakshonoff Chairperson WIWD
M. McLelland Board Appointee/Vice Chair WIWD
D. Germain Director Dog Lake Sub-District
S. Hofer Director Swan Creek Sub-District
J. Stefanson Director Shoal Lake Sub District
B. Fleury Director Lake Francis Sub-District
J. Cruise Provincial Appointee WIWD / MAW
C. Howse Director Lake St. Martin Sub District
C. Cuvelier Watershed Planner MECP
B. Sigfusson Board Appointee WIWD
|. Zotter Manager/GROW Coordinator WIWD
D. Chartrand Admin WIWD
REGRETS: K. Christensen Financial Administrator WIWD
WRITTEN BY:D. Chartrand Admin WIWD
ACTION
ITEM BY
Call To Order
1.0
T. Nevakshonoff called the meeting to order at 3:03 p.m.
Approval of Agenda
2.0 | 626-25: B. Fleury — B. Sigfusson CARRIED
BE IT RESOLVED THAT the Board approved the agenda as presented.
Approval of Minutes
3.0 627-25: J. Cruise — C. Howse
BE IT RESOLVED THAT the Board adopted the minutes of the Executive Board Meeting CARRIED
# 70-25, October 16", 2025, as presented.
4.0 Financial Report
Bank Activity
M. McLelland has had contact with Managing Partner at Access Credit Union. Will be
sharing contact information for our Business Account Manager to discuss service fees.
I. Zotter presented the financial report:
Access Credit Union Statement of Accounts from October 1%, 2025 — October 31!, 2025;
Bank Account Transactions Report from October 15t, 2025 — November 18", 2025.
4.1 Collabria Credit Card Details from Aug 30th, 2025 — Sept 28th, 2025; Collabria Credit
Card Details from Sept 29, 2025 — Oct 29th, 2025; Expenditures to Date: April 1st, 2025
— November 18,
628-25: B. Fleury — J. Stefanson
BE IT RESOLVED THAT the Board approved expenses of October 15t, 2025 — November | CARRIED
18", 2025, of $106,568.35 (#2361-2448); Access Credit Union Statement of Accounts from
October 1st, 2025 — October 31%t, 2025; Expenditures to date: April 1st, 2025 — November
18", 2025. Collabria Credit Card Details from Aug 30th, 2025 — Sept 28th, 2025; Collabria
Credit Card Details from Sept 29, 2025 — Oct 29th, 2025;
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In Camera Discussion
D. Chartrand left the room.
629-25: D. Germain — B. Sigfusson CARIIED
BE IT RESOLVED THAT the Board approves to move in-camera at 3:24 p.m.
630-25: D. Germain — B. Fleury CARRIED
BE IT RESOLVED THAT the Board approves to move out-of-camera at 3:46 p.m.
Following discussion, the Board agreed on the following regarding the Christmas break.
WHEREAS, the West Interlake Watershed District recognizes the importance of providing
staff with adequate rest during the holiday season;

5.0 AND WHEREAS, the District’s office operations can be maintained efficiently with closure

) from December 24, 2025, to January 2, 2026;

631-25: B. Fleury — M. McLelland CARRIED
BE IT RESOLVED THAT the Board approves the following holiday schedule for staff:
December 24, 2025: Half-day off with pay.
December 29, 30, 31, 2025: Full days off with pay for full-time employees.
January 2, 2026: Staff must take the day in lieu (banked time or vacation) or may take the
day unpaid.
Further resolved that part-time employees shall receive paid time off on a prorated basis
for the above dates, calculated according to the proportion of their regular weekly hours.
Further resolved that the District will hold a celebratory staff and Board lunch on
December 12, 2025, with arrangements to be determined by the Manager in consultation
with staff.

6.0 New Business

7.0 Old Business

71 Narcisse DU Project
T. Nevakshonoff provided a verbal update.
NW IWMP
Hank Venema will present 'Climate Resilience for the West Interlake Watershed District'

7.2 at the AGM.
C. Cuvelier provided a verbal IWMP update: the Board needs to appoint project
management team (PMT) members by resolution. Appointments will take place at the next
executive meeting in January.
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RALP Program
Four applications were submitted for the 2026-2027 RALP on November 6™, 2025.

‘2026 Riparian Restoration and Water Quality Improvement in the West Interlake
Watershed’ Requesting $100,000.00

7.3 ‘Agroforestry Establishment in the West Interlake Watershed District 2026-2027
Requesting $71,550.00

‘Cultivating Environmental Resilience through Perennial Forage Establishment in the West
Interlake Watershed in 2026-2027’ Requesting $100,000.00

‘Native Prairie Establishment in the West Interlake Watershed District’ — requesting

$57,000.00
GROW Program

74 |.Zotter updated the Board on the GROW proposal for ‘Building Watershed Resilience: A
Sustainable Path 2026’. The submission deadline is November 28th, 2025; the requested
amount will be greater than initially identified in the LOI.
PWCP

7.5

Funds are all currently allocated, still accepting applications, however, they will be put on
a waiting list.

Conservation Trust (CT)

2025-2026 project is in progress.

7.6 Proposals for ‘Sisal Twine as an Alternative to Plastic Twine — Reducing Micro-Plastics
on Our Landscape’ requesting $52,500.00 in funds, and ‘Gaining Indigenous
Perspectives in the Development of Climate Adaptation Strategies in the West Interlake
Watershed District’ requesting $25,000.00 in funds will be submitted before Nov 28th.

Green Municipal Fund

The proposal ‘Conduct a community-wide climate risk assessment to identify and

7.7 analyze multiple climate hazards and vulnerabilities affecting the WIWD’, submitted to
the Local Leadership for Climate Adaptation: Climate Ready Plans and Process program,
has been approved. The WIWD has been awarded a grant of up to $70,000.00. The
agreement is at the final stage and pending signature by a WIWD signatory.

Conservation and Climate Fund

7.8 Manager continues to work with the RM of West Interlake and H. Venema on the
development of the proposed project. Interim report is in progress.
FWEF

7.9 After meeting with Manitoba Fisheries to discuss the proposal and project scope, WIWD
opted out of submitting a full proposal.

7.10 AGM

Annual General Meeting is taking place at 6:30 p.m.




West Interlake Watershed District
Box 732, 9 Main Street
Lundar, Manitoba ROC 1Y0

MINUTES OF MEETING NO.71-25

NAME Executive Board PAGE Page4of5
LOCATION Oak Point Community Hall DATE  November 20, 2025

8.0 Reports
Financial Administrator Report

8.1
Reviewed — On file at the office.

8.2 Manager/GROW Coordinator Report

. Reviewed — On file at the office.

Technician Report

8.3
Reviewed — On file at the office.
Environmental Technician Assistant 1 Report

8.4
Reviewed — On file at the office.
Environmental Technician Assistant 2 Report

8.5
Reviewed — On file at the office.
Chairperson Report

8.6 T. Nevakshonoff provided a brief verbal update highlighting projects completed
throughout the year.
MAW Rep Report

8.7

J. Cruise provided a verbal update on the upcoming MAW Conference

Watershed Planner Report

8.8 C.Cuvelier provided an update on the Watershed Planning and Programs Provincial
Update — November 2025 — Available on file at the office.

9.0 Sub-District Recommendations

9.1 Report on the Climate Adaptation and Disaster Mitigation workshop
Tabled

9.2 Recommendations
Tabled to January 15th meeting.

10.0 Correspondence
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Next Meeting:

11.0 January 15", 2026
1:00 p.m.
WIWD Office
ADJOURNMENT
12.0 632-25: B. Sigfusson — D. Germain CARRIED

BE IT RESOLVED THAT we adjourn at 5:50 p.m.

These minutes are the writer's best interpretation of discussions held during the
meeting. Please inform the writer of any noteworthy omissions or errors

Tom Nevakshonoff, Chairperson WIWD

Irina Zotter, Manager / GROW Coordinator WIWD




