West Interlake Watershed District
Box 732, 9 Main Street
Lundar, Manitoba ROC 1Y0

MINUTES OF MEETING NO.72-26
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PRESENT: T. Nevakshonoff Chairperson WIWD
M. McLelland Board Appointee/Vice Chair WIWD
D. Germain Director Dog Lake Sub-District
S. Hofer Director Swan Creek Sub-District
J. Stefanson Director Shoal Lake Sub District
B. Fleury Director Lake Francis Sub-District
J. Cruise Provincial Appointee WIWD / MAW
C. Howse Director Lake St. Martin Sub District
C. Cuvelier Watershed Planner MECP
B. Sigfusson Board Appointee WIWD
|. Zotter Manager/GROW Coordinator WIWD
D. Chartrand Admin WIWD
K. Christensen Financial Administrator WIWD
REGRETS:
WRITTEN BY:D. Chartrand Admin WIWD
ACTION
ITEM BY
Call To Order
1.0
T. Nevakshonoff called the meeting to order at 12:59 p.m.
Approval of Agenda
2.0 633-26: D. Germain — M. McLelland CARRIED
BE IT RESOLVED THAT the Board approved the agenda as presented.
Approval of Minutes
3.0 634-26: B. Fleury — J. Stefanson
BE IT RESOLVED THAT the Board adopted the minutes of the Executive Board CARRIED
Meeting # 71-25, November 20", 2025, as presented.
4.0 Financial Report
Bank Activity
K. Christensen presented the financial report:
Access Credit Union Statement of Accounts from November 15t, 2025 — November 30",
2025; Access Credit Union Statement of Accounts from December 1%t, 2025 —
December 315, 2025; Bank Account Transaction Report — November 19, 2025 —
January 9", 2026. Collabria Credit Card Details from October 30", 2025 — November
28, 2025; 2026/26 Q3 Report: April 1 — December 31, 2025. 2025/26 Projected
4.1 Expenditures as of March 31, 2026.
The Board discussed Collabria Mastercard limits and recurrent charges. M. McLelland
and J. Cruise recommend increasing the Collabria Credit Card limit from $10,000 to
$15,000.
CARRIED
635-26: B. Fleury — B. Sigfusson
BE IT RESOLVED THAT the Board approved expenses of November 19", 2025 —
January 9", 2026, of $261,700.46 (#2449-2542); Access Credit Union Statement of
Accounts from November 1st, 2025 — November 30th, 2025; Access Credit Union
Statement of Accounts from December 1st, 2025 — December 31st, 2025; Collabria
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Credit Card Details from October 30th, 2025 — November 28th, 2025; 2026/26 Q3 Report:
April 1 — December 31, 2025. 2026/26 Projected Expenditures as of March 31/2026.
636-26: J. Cruise — B. Sigfusson

BE IT RESOLVED THAT The Board approves the Credit Card Limit Increase from
$10,000.00 to $15,000.00

637-26: D. Germain — M. McLelland

BE IT RESOLVED THAT, in accordance with Policy 2.7 — Approval of Expenditures
and Signing Authority of the Watershed Districts Program Policy and Procedure
Manual, the Board approves the use of pre-authorized and electronic payments for the
following recurring operational services required for the administration and delivery of
West Interlake Watershed District programs:

o Starlink — internet services to support office operations and connectivity;

e Microsoft — cloud-based file storage, collaboration tools, and secure access to
District documents and systems;

o Vonage — voice-over-internet telephone services supporting District
communications;

e Mailchimp — electronic communications and outreach services, including
newsletters and public notifications;

o Adobe — software for document creation, editing, and file management required
for administrative and program delivery purposes.

Further resolved that the pre-authorized and electronic payments approved shall
remain in effect until reviewed in March 2027 and thereafter shall be reviewed annually
each March at the end of the fiscal year, prior to the commencement of the subsequent
fiscal year, unless otherwise amended by Board resolution.

Further resolved that individual services authorized under this resolution may be
cancelled by management when no longer required, and such cancellations shall be
reported to the Board.

In Camera Discussion

D. Chartrand left the room.

5.0 638-26: J. Cruise — D. Germain CARRIED
) BE IT RESOLVED THAT the Board approves to move in-camera at 1:31 p.m.
639-26: B. Sigfusson — J. Cruise CARRIED
BE IT RESOLVED THAT the Board approves to move out-of-camera at 2:37 p.m.
6.0 New Business

Seasonal Resource Technician

WIWD submitted applications to Canada Summer Jobs in the amount of $11,494.00 and
6.1 to the Hometown Green Team in the amount of $36,516.00.

WIWD is seeking two full-time seasonal employees for the upcoming season. One
position has been filled. The job posting for the second position has been circulated, and
applications are currently being accepted.
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WIWD Manual and Policies

6.2 Board members were presented with a draft of the Vacation Time Policy. Members of
the Executive Board were asked to review the draft and provide any recommendations
at the next Executive Board meeting.

Sub District Meetings

6.3 Sub-district chairs were asked to communicate potential dates for upcoming sub-district

meetings with the Administrative and Outreach Coordinator.

Board and Committee Appointees
The Board Discussed Board and Committee Appointees for 2026

640-26: C. Howse — J. Stefanson

BE IT RESOLVED THAT the Board appoints Jack Cruise as the West Interlake
Watershed District representative to the Manitoba Association of Watersheds for a one-
year term.

CARRIED

Further resolved that this appointment shall be reviewed at the first Executive Board
meeting following the next Annual General Meeting.

641-26: J. Stefanson — C.Howse

BE IT RESOLVED THAT the Board appoints the following individuals to the West
Interlake Local GROW Committee, a standing committee of the Board, for a one-year
term, in accordance with WIWD policy:

B. Fleury Producer / WIWD
H. Rosing Producer

J. Cruise Producer / WIWD
J. Olson Producer

T. Cook Producer

B. Sigfusson WIWD

6.4 G. Metner Producer / WIWD
T. Nevakshonoff WIWD

|. Zotter WIWD

CARRIED

Further resolved that the West Interlake Local GROW Committee shall continue to
operate under the authority and mandate established by WIWD policy.

Further resolved that these appointments should be reviewed at the first Executive
Board meeting following the next Annual General Meeting.

642-26: D. Germain — J. Cruise
BE IT RESOLVED THAT the Board designates the following individuals as authorized
signing authorities for the West Interlake Watershed District:

J. Stefanson
M. McLelland
K. Christensen
|. Zotter

CARRIED

Further resolved that M. McLelland, K. Christensen, and |. Zotter are authorized to
access and administer online banking and electronic payment systems on behalf of the
West Interlake Watershed District.
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Further resolved that this signing and online banking authority shall be reviewed at
the first Executive Board meeting following the next Annual General Meeting.
643-26: J. Cruise — D. Germain
BE IT RESOLVED THAT, pursuant to The Watershed Districts Act, Section
10(2)(b)(iii), the Board appoints the following individual(s) as additional Board
member(s) of the West Interlake Watershed District:
CARRIED

Mysie McLelland
Brian Sigfusson
Further resolved that these appointments shall be for a one-year term and shall be
reviewed at the first Executive Board meeting following the next Annual General
Meeting.

7.0 Old Business

7.1 Narcisse DU Project
T. Nevakshonoff provided a verbal update.
NW IWMP
644-26 J. Cruise — M. McLelland CARRIED
BE IT RESOLVED THAT the Board appoints the following individuals to the Northwest
Interlake Integrated Watershed Management Plan (NW IWMP) Project Management
Team:
Tom Nevakshonoff / WIWD
Jack Cruise / WIWD
Dwayne Germain / the West Interlake Community Development Corporation
Neil Brandstrom / RM of West Interlake / ratepayer

7.2 Jason Bittner / RM of Grahamdale / councilor

) Lyle Finney / RM of West Interlake / councilor

Blair Thompson /
Kevin Kallstrom / Eriksdale / Metis locals
Sean Zieroth / Steep Rock Cottage Association
Warren Stevenson / Narrows Enhancement Initiative
Derrick Gould / Pinaymootang First Nation
Further resolved that the Project Management Team shall provide guidance and
oversight for the development and implementation of the NW IWMP.
Further resolved that these appointments shall remain in effect until reviewed by the
Board or until completion of the NW IWMP, unless otherwise amended by resolution.
RALP Program

7.3 Four applications were submitted for the 2026-2027 RALP on November 6%, 2025. Staff
are currently working on 2024-2025 and 2025-2026 program years. Final report for 2024-
2025 projects under Agroforestry and Riparian Area Management have been submitted.
Remaining funds for 2023-2024 projects have been received
GROW Program

7.4
The LGC Minutes of Meeting No. 45-25 were provided in the meeting package for Board
Members’ review. The GROW payment for 2023-2024 period has been received.
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PWCP

7.5 MAW has announced the availability of additional funding. WIWD will submit a request
in the amount of $75,000.00. The current FY-2025-2026 PWCP Projected Application
Values were provided in meeting package for Board Members’ review.

Conservation Trust (CT)

2025-2026 project is currently in progress.

Proposals titled ‘Sisal Twine as an Alternative to Plastic Twine — Reducing Micro-
Plastics on Our Landscape’ requesting $52,500.00 in funds, and ‘Gaining Indigenous
Perspectives in the Development of Climate Adaptation Strategies in the West Interlake
Watershed District’ requesting $25,000.00. have been submitted, Grant notification is
anticipated in April 2026.

7.6

Green Municipal Fund

7.7 Official announcement has been made by the Green Municipal Fund. The project may
now be advertised and promoted. The first public meeting ‘Climate Adaptation Planning
Public Meeting’ will take place on January 21, 2026, in Ashern, Manitoba.

Conservation and Climate Fund

7.8

Interim report has been submitted.
8.0 Reports
8.1 Financial Administrator Report

Reviewed by the Board and filed at the office.

8.2 Manager/GROW Coordinator Report
Reviewed by the Board and filed at the office.

Technician Report

- Reviewed by the Board and filed at the office.

8.4 Environmental Technician Assistant 1 Report
Reviewed by the Board and filed at the office.

8.5 Environmental Technician Assistant 2 Report
Reviewed by the Board and filed at the office.

8.6 Administrative and Outreach Coordinator Report
Reviewed by the Board and filed at the office.
Chairperson Report

8.7

T. Nevakshonoff gave a verbal update.
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MAW Rep Report
8.8

J. Cruise provided a verbal update on the results of the 2025 MAW Conference.

Watershed Planner Report

8.9 Watershed Planning and Programs Provincial Update — December 2025 was provided
in meeting package.

9.0 Sub-District Recommendations

Report on the Climate Adaptation and Disaster Mitigation workshop

9.1 (tabled)

Recommendations

Seedling Give Away

- All members recommended we purchase 5000 Seedlings for the 2026
season. The Board accepted the recommendation.

- Lake Francis & Shoal Lake recommended we raise the limit to 10
seedlings per household; however, the Board preferred to serve a greater
number of residents by maintaining a lower quantity per household.

- Dog Lake & Lake St. Marin recommended we keep the limitto 5
seedlings per household to be able to accommodate more landowners.
The Board accepted the recommendation.

- Dog Lake & Lake St. Martin recommended we purchase 3 varieties
(strawberry, raspberry & saskatoon). The Board accepted the
recommendation.

Water Testing
- Members of Dog Lake & Lake St. Martin recommended we start covering

the cost of a 2" test to community members that fail the initial water test.
9.2 - Members of Dog Lake & Lake St. Martin also recommended we inspect
failed well sites and check on the condition of the well, and visit
neighboring properties and encourage them to also do water testing test.

The Board discussed the recommendation and determined that well-site
inspections fall outside the expertise of district staff. Instead, the Board
agreed that the district may send a letter to the homeowner indicating
that the district will reimburse the cost of the second test once well
treatment has been completed.

Well Water Protection Program

- Lake Francis and Shoal Lake members recommended we raise the
current $1000.00 cap on Well Water Protection to $1500.00 and work
with the landowners that apply, if quotes come in higher then $1500.00
landowners can have the option to pay remainder

- Dog Lake & Lake St. Martin members recommended we raise the current
$1000.00 cap to $1500.00 and monitor the program closely — update the
program requirements. More photos, WIWD staff attending sites before
and after program completion. Taking GPS points
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The Board accepted recommendation The cap will be increased to
$1500.00
AGM

- Invite Hank Venema to speak at 2025 AGM
H. Venema presented at the AGM.

Other
- All districts recommended rotating through our schools to send grades 4-

7 on field trips to Oak Hammock Marsh. Collaborating with the schools,
WIWD can pay for the admissions, and the schools can supply the bus at
their cost. The Board accepted the recommendation.

10.0 Correspondence

N/A

Next Meeting:
11.0 February 19t 2026

1:00 p.m.
WIWD Office

ADJOURNMENT

12.0 645-25 — M. McLelland — D. Germain CARRIED

BE IT RESOLVED THAT we adjourn at 4:39 p.m.

These minutes are the writer's best interpretation of discussions held during the
meeting. Please inform the writer of any noteworthy omissions or errors

Tom Nevakshonoff, Chairperson WIWD

Irina Zotter, Manager / GROW Coordinator WIWD




