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PRESENT: D. Germain Sub District Chairperson Dog Lake Sub District 
 J. Nickel Sub District Vice Chair Dog Lake Sub District 
 G. Metner Sub District Member Dog Lake Sub District 
 L. Finney Sub District Member Dog Lake Sub District 
 I. Zotter Manager / GROW Coordinator WIWD 
 K. Christensen Financial Administrator WIWD 
    
REGRETS:    
    
WRITTEN BY: K. Christensen Financial Administrator WIWD 
    
ITEM   ACTION BY 

1.0 
CALL TO ORDER 

D.  Germain called the meeting to order at 6:14 p.m. 
 

 

2.0 
APPROVAL OF AGENDA 

DL54-24: G. Metner – L. Finney 
BE IT RESOLVED THAT the Sub District approve the agenda as presented. 

 

CARRIED 

3.0 

 
APPROVAL OF MINUTES 
 
DL55-24: J. Nickel – G. Metner 
BE IT RESOLVED THAT the Sub District approved the minutes DL 18-23 October 19, 
2023 as presented. 
 

CARRIED 

4.0 
 
FINANCIAL REPORT 
 

 

4.1 

 
Expenditures to Date 

 
Financial Administrator presented the expenditures spent to date, April 1, 2023 – March 
31, 2024. 

 
Manager / GROW Coordinator presented the current GROW and PWCP funds spent to 
date. 

 

 

4.2 

 
2024-2025 Interim Budget 

 
Financial Administrator presented the 2024-2025 Interim Budget that was submitted to 
the province on February 28, 2024. 

 

 

 
5.0 

 

 
New Business 

 

 
 
 

 
5.1 

 

Programming 

The Financial Administrator presented information on the new Bird / Bat house program 
that the district has incorporated into the next fiscal years budget. Staff have purchased 
a few different commercial models of houses that were presented before the members. 
There was discussion on how the program would be ran.  

  
Recommendations from the members: 

 
Bird House / Bat House Program 

 
 Contact schools to see if there would be interest in the shop’s classes building 

the bird houses. 
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 Bird / bat houses should be a mandatory part of fencing projects (ex: cross fence 
project could have a bird house on every 10th post). 
 

Invasive Species 
 Purple loose strife is becoming an issue in the area, there is not enough 

resources to control it as the plant needs to be manually pulled out of the ground 
to ensure the root system is extracted from the ground. Public education, such 
as workshops, to teach residents / landowners how to identify invasive plant 
species. 

 Zebra Muscles are present in most areas now, there needs to be more 
awareness and education to the public on how to prevent the spread further. 
Advocate to the province to have the wash stations open 24/7 as they are 
currently only open 8 hours a day 5 days a week, many boaters go through after 
operating hours. 
 

Pollinators 
 The bee population is decreasing due to the increased use of commercial 

chemical sprays being used and the increased number of treed areas being 
knocked down. Offering fruit tree varieties in the Community Tree Nursery 
Program would provide benefits to the pollinators. 

 

 
5.2 

 

 
WIWD Expansion 

 
Manager gave an update on the WIWD expansion to include the Rural Municipalities of 
Portage la Prairie and Rockwood, as well as the partnership agreement with Municipal 
and Northern Affairs to provide Peonan Point access to district funding. 

 
There was discussion on the municipal levy rates, members felt there should be a 
minimum contribution amount set for each municipality to join and partake in 
programming. Municipalities should be providing a minimum dollar amount that covers 
their representatives’ costs, such as hourly remuneration and mileage. 

 

 
 

5.3 

Narcisse DU Project 

Manager gave an update on the Narcisse DU Project. The WIWD has engaged strictly 
as a facilitator to initiate conversations between concerned parties. The WIWD will not 
be engaging in any infrastructure work of any kind. 

 

5.4 

 
Shoal Lakes 
 
Members were presented with the ‘Forecasting Tool MFGA Aquanty, Grasslander’ 
document prepared by Manitoba Forage and Grassland Association, as an example of 
the technologies available and how they can be integrated into the decision-making 
process. 

 
It was noted that some of these tools could be utilized to address issues related to Shoal 
Lakes. 

 
During discussion, members acknowledged that the WIWD does not have the budget 
or expertise to address infrastructure issues such as drainage systems. However, it was 
suggested that the WIWD could actively seek funds to obtain these advanced tools, 
make them available to partnering municipalities, and potentially to WIWD residents. 
Integrating these technologies could help address pressing drainage issues and identify 
potential solutions. 

 
In conclusion, members expressed support for the integration of technologies and 
advanced tools for decision-making purposes, provided that these tools and 
technologies are funded by external sources. 
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5.5 

 
Nina Lake 
 
Duck’s Unlimited completed a project on Nina Lake, where a water control structure 
was installed in the 1970’s. The project has not been under tenure. 
 
Duck’s Unlimited Canada (DUC) is currently developing the new structure detail plan, 
but are anticipating the same footprint for the structure location and culvert sizes. DUC 
will supply the new detail plans once developed to Manitoba.   
 
After discussion, members were in agreeance for support of the project, with the 
stipulations that the project utilizes fish friendly culverts, provides a plan to control the 
current carp population that is in Nina Lake, and DUC hold a financial bond to the project 
to ensure there are adequate funds available in the case DUC were to discontinue their 
involvement in the project. 
 

 

6.0 

 
NEXT MEETING: 

September 16th, 2024 
7:00 p.m. 

RM of Grahamdale, RM office 
 

 

7.0 

 
ADJOURNMENT 
 
DL56-24: J. Nickel 
BE IT RESOLVED THAT we adjourn at 9:07 p.m. 
 

 

CARRIED 

7.6 
These minutes are the writer's best interpretation of discussions held during the 
meeting. Please inform the writer of any noteworthy omissions or errors 

 

 

8.0 

 

 

____________________________________________________________________
Dwayne Germain, Dog Lake Sub District Chairperson 

 

 

 

Irian Zotter, WIWD Manager / GROW Coordinator 
 

 
 

 
 


