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West Interlake Watershed District
Box 732, 9 Main Street
Lundar, Manitoba ROC 1Y0

MINUTES OF MEETING NO.74-26

NAME Executive Board PAGE Page2of6
LOCATION WIWD Office DATE March 20, 2026

663-26: B. Sigfusson — D. Germain CARRIED
BE IT RESOLVED THAT the Board approve the removal of K. Christensen from all
financial authorizations, including the Collabria credit card, Access Credit Union bank
accounts, signing authorities, and all access to and administration of online banking and
electronic payment systems on behalf of the District.
664-26: B. Sigfusson — M. McLelland CARRIED
BE IT RESOLVED THAT the Board approve the replacement of the current Collabria
card issued to K. Christensen with a new card issued to D. Chartrand, and authorizes the
Manager to complete all required documentation with the financial institution to update
the cardholder name
665-26: J. Cruise — B, Sigfusson CARRIED
BE IT RESOLVED THAT the Board authorizes D. Germain and D. Chartrand to access
and administer online banking and electronic payment systems on behalf of the West
Interlake Watershed District
In Camera Discussion
D. Chartrand left the room.
666-26: J. Cruise — B. Sigfussion CARRIED
BE IT RESOLVED THAT the Board approves to move in-camera at 1:34 p.m.

5.0
667-26: J. Cruise — D. Germain CARRIED
BE IT RESOLVED THAT The Board approves to move out-of-camera at 2:36 p.m.
668-26: B. Sigfusson — J. Cruise CARRIED
BE IT RESOLVED THAT The Board approves the WIWD to seek out an experienced
Human Resources Firm to provide advice on personnel, policies and procedures.

6.0 New Business
WIWD Financial Operations
Manager has obtained quotes from three accounting firms to provide financial services

6.1 to The West Interlake Watershed District. The Board was asked to review quotes.

) Following discussion, the Board agreed that the WIWD will outsource services to support

financial operations in full and will request a quote reflecting these services. Once quotes
are received, Board members will schedule a Special Meeting to conduct a more in-depth
review and make a final decision.
Water Testing Days
The Manager presented the water testing pricing proposal from Horizon Labs. The
Manager noted that continuing services with Horizon Labs would be beneficial, as they

6.2 offer a wide range of water testing options that can be provided to district residents at a
subsidized rate. It was also noted that WIWD staff would benefit operationally by
delivering water samples to one location rather than two. The Board agreed to proceed
with the same offer as last year and to provide a subsidy for the bacterial and advanced
water tests.

7.0 Old Business
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West Interlake Watershed District
Box 732, 9 Main Street
Lundar, Manitcba ROC 1Y0

MINUTES OF MEETING NO.74-26

NAME Executive Board PAGE Paged4of 6
LOCATION WIWD Office DATE  March 20t, 2026

Proposals titled “Sisal Twine as an Alternative to Plastic Twine — Reducing
Micro-Plastics on Our Landscape,” requesting $52,500.00, and “Gaining Indigenous
Perspectives in the Development of Climate Adaptation Strategies in the West Interlake
Watershed District,” requesting $25,000.00, have been submitted. Grant notification is
anticipated in April 2026.

Green Municipal Fund

The Manager provided an update. The third Climate Adaptation Planning Public

7.7 Meeting was held in Ashern, Manitoba, at the Lakeshore Region Wellness Centre on
March 19", 20286, at 6:30 pm. The meeting focused on Solutions to risks identified at
previous public meetings; the report “What We Heard” was reviewed by the attendees.
The fourth meeting date is to be determined.

Conservation and Climate Fund

L The manager noted that the Conservation and Climate Fund project is in progress.

Manager will be reaching out to contracted engineering company for updates.

Seasonal Resource Technician

Administrative and outreach coordinator provided updates on seasonal and term
applicants. A chart has been completed highlighting the key qualifications of eligible
candidates. The Manager will select top candidates, and the Administrative and
Outreach Coordinator will began scheduling interviews.

7.9

Funding Workshops

The Manager noted that two workshops have been completed to date. Staff presented
7.10 information on available WIWD programs and initiatives on March 5, 2026, in Eriksdale
) and on March 16, 2026, in St. Laurent, Manitoba.

Upcoming funding workshops are scheduled for March 23 2026, In Moosehorn,
Manitoba, and on April 20™, 2026, in Lundar.

Soil Health Workshops

The manger provided an update. The WIWD will be hosting two Soil Health Workshops
featuring Gary Zimmer - a world-renowned farmer, author, speaker, and biclogical
farming consultant. The first workshop will take place in Portage la Prairie, Manitoba,
on March 26™, 2026 at Stride Place. The second workshop will be held in Ashern,
Manitoba, on March 27" 2026, at the Centennial Hall. These locations were selected to
maximize accessibility to all residents of the district.

7.1

8.0 Reports

a1 Manager/GROW Coordinator Report

Reviewed by the Board and filed at the office.

Technician Report
8.2
Reviewed by the Board and filed at the office.
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MINUTES OF MEETING NO.74-26

West Interlake Watershed District
Box 732, 9 Main Street
Lundar, Manitoba ROC 1Y0

NAME Executive Board
LOCATION WIWD Office

PAGE
DATE

Page 6 of 6
March 20t, 2026

Ve e

Tém Nevakshonoff, Chairperson WIWD

>

Irina No,_oq%w&mq | GROW Coordinator WIWD




